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St. John's Mercy Medical Center
Begins Patient Tower
Construction...page 4

n May 1, the Sisters of Mercy .
Health System (Mercy) J h S II -
welcomed John Sullivan as its o n u Ivun
third President and Chief The Man Behind the Title
@ Executive Officer (CEO).
PAGE Sullivan ha.s be.en a part of the.t Family fies:
Mercy family since 2004, having P T ..
| was born and raised in Green Bay, Wisconsin, where my
served for the last three-and-a-half years as . . .
S . ) ) mother sfill lives today. | have eight brothers and sisters. My
executive vice president/chief operating officer. In ito Sallv and | have b o for 33 We h
this role he oversaw health system operations and wite, >atly, un. ave been mu_me o'r years. 1e have
worked closely with the CEOs of Mercy’s four grown children: Tara, who is studying for her doctorate
Strategic Service Units (SSUs). Through this in higher education administration at the University of
experience Sullivan developed a thorough Michigan and works as the Director of Student Life at the
knowledge of the health system and a genuine School of the Art Institute of Chicago; Caitlin, who is o
Genesis-Epic Design Work |  respect for the Mercy mission, which is especially ‘ ) 4 teacher of physics and chemistry at a Magnet school in
Marks MiﬂestoneS' evident in his passion for Mercy Service. JOZ"' gg”o’va"’ Mercy's new President Silver Spring, Maryland; Michael, who is studying law at
] . .
HR/Payroll SKSTemS Sullivan is eager for co-workers to get to know - George Washington University in Washington, D.C.; and
Go Live in Arkansas | him as a person and understand his plans for the Kyle, who works with Deliotte and Touche in Chicago.”
organization. In the following interview, he
enthusiastically shares his views of Mercy’s future Q. What should co-workers expect from you as Just for fun:
as well as what brought him to this role and how CEO? What do you expect from co-workers? " ) .
® . I love the outdoors and am an avid gardener. | love to read
he hopes to make a difference. )
PAGE A. The qualities are really one in the same because - | always have two or three books going at once. My
Q. What are your plans for Mercy in the next [ expect the same thing from co-workers that I favorite books are historical novels and fiction, but | don't
fiscal year? What is your vision for Mercy five expect from myself. I place great importance on like to focus on just one thing. | love getting lost in a good
years from now? openness, honesty and hard work; they are the story. | also love sports, both watching and playing. | play a
keys o service at Mercy. T also value commitment little golf and am a big Green Bay Packers fan. | follow the
A. The fact that I was chosen for this position, to Mercy’s mission and hope that everyone, myself ¢yjleqe sporis of Marquette University and ll of the schools
rather than an external candidate, is a compliment 1ncluded,. V‘flu work to deepen thelf unde.rstax?dmg my kids attended.”
to Mercy’s senior leadership and to everyone of our mission and live our values in their daily
across Mercy. It is a testament to the wisdom of activities. First job:
2007 Thoele Scholurship our current strategic initiatives as well as our pace . . “| was a paer bov. | had the daily mornina and Sunda
Recipients are Named | ©f implementation. In addirion, great teamwork Q-fifhat is your Jeadership styled Who or what routes Iftui:ted w{l'en | was ver youn ungl for a lon )Ilime
already exists to successfully implement these played the biggest role in your formation as a ) . YY . 9 9
. - healthcare leader? the Sunday paper was so thick, it weighed me down. | had
. . strategies. Mercy is successful, so rather than . . .
Sisters of Mercy Profile: | ., o¢ strategics, | want o improve upon what _ o . to have all the papers delivered to a spot in the !mddle of
Sr. Teresa Kelone, RSM | we are doing right. A. 1 strive to be open and participative. I like the route so that | only had to carry a few at a time fo get
In the long run, the biggest difference we will people and I want to be visible to our co-workers. them delivered.”
see at Mercy is the implementation of Epic and I also greatly value the advice of our System and
® how it will make a difference in the way we serve SSU lead.ers. ] Alter ego:

PAGE our patients and communities. It is a foreshadow There is no one single person or event that “I come from a medical family - my dad was a physician
of our future, which I believe will involve shap Ed my for?anve years as a leader, but rﬁher ® and my mom was a nurse - so | imagine | would be involved
reinforcing what Mercy is about and giving our lce(::ilerlsmit;zgrieﬁi e:izzle:hj;::i;ﬁ?;: TE in medicine somehow if | weren't doing what I'm doing now.
co—worker? tf.le tools tha.t help themllmplement : y I was always good at math and science.”

Mercy’s mission of providing exceptional Mercy
Service. continued on next page
Prosect Access UpDATE
Around the SYSTem “Before Project Access, we had very slow computers Mercy Information Services Division (MISD)

that would often “hang’ between screens, so it took a
long time to complete tasks,” said Michael Schaller,
pharmacist at St. John’s Mercy Hospital in
Washington, Missouri. “But since the migration, the

went very smoothly and the improved speed was
definitely worth waiting for.”
s 2007 progresses, co-workers throughout
the Sisters of Mercy Health System
(Mercy) will understand Schaller’s
enthusiasm as the efforts of the Project Access team

speed of ‘the computers is remarkable. The changeover

Division

Mercy Infarmation Servrices

provide all users with faster, standardized
computers featuring improved e-mail service,
reduced downtime and enhanced support.
Originally developed in 2005 as the Mercy
Enterprise Desktop Project, Project Access is a

initiative that focuses on building a new computing
foundation across Mercy. The goal of Project Access
is to standardize Mercy’s computers while
simplifying its complex network of computers,
servers, e-mail systems and other information
technology (IT) infrastructure. This standardization
and consolidation will pave the way for important
Systemwide initiatives such as Genesis-Epic.

Opver the past two years, the scope of Project
Access has changed significantly. The project

continued on next page

Managing our resources, both
human and capital, o ensure the
financial strength to support
renewal and growth.

Delivering medical and healthcare
services that are of the highest
clinical and service quality and
marked by service excellence.

The pillars that illustrate arficles throughout this
newsletter highlight activities and initiatives that
support Mercy’s strategies in these key areas:

KEY TO PEOPLE,
SERVICE AND

physician partners and others
who are actively engaged in L
the Mercy healthcare ministry.

T T Developing Mercy co-workers, T T
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