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Target Areas and Populations 
 

 
 



 
 



 
 



 
 



 
 
 
 
 
 



How the Community Health Implementation Plan Was Developed  
 
 

 

 



Major Needs and How Priorities Were Established 

 
Description of what Mercy Hospital Watonga  will do to address community needs 
 
Mercy Hospital Watonga reached out to interested community leaders combined with hospital leaders and formed a team 
to develop action plans related to the top health concerns identified.  This team in October, 2013 to discuss concerns and 
develop the following action plans. 
  
Action Plans: 

1. Fitness and nutrition 
o Create awareness of what the city already has in place to promote physical fitness  

o Exercise Equipment 
o The exercise equipment (located at the library) was purchased through grants.  The local 

RSVP group has helped market the availability of the fitness equipment.  The local 
Chamber of Commerce is also planning to help market the availability. Mercy will join in 
those efforts. 

o Additionally, Mercy will lead the effort to obtain grant funding for needed community bike and 
walking paths. 

o Mercy will pursue grants from within the ministry to help fund the trails. 
o Mercy will form a coalition with community representatives to develop a viable plan for a staged 

approach to trails within the community. 
o Mercy representatives will request guidance from known individuals with experience developing 

bike and walking trails from the nearby community of Kingfisher. 
o Mercy, with community representatives will present the plans to city officials to partner with the 

project.  
Update 
Discussion held on forming a coalition. 
Discussion held on a plan for the trail. 
Secured funding for an architectural landscape plan. 
 

o Promote and assist the local Food Pantry 
o Mercy will develop a partnership with the local Food Pantry and Apple Market, the local grocery 

store. 
o Mercy will coordinate plans for regular food drives throughout the year with help from both. 
o Mercy will assist with placement and managing of food receptacles  



o Mercy will facilitate conversations between the local Food Bank and Apple Market seeking 
innovative ways to maintain needed items in the Food Bank.  Proposals will include regular 
discounts on items to be donated and receiving donations at the checkout for the Food Bank.  
Update 
Supported the local food pantry financially each month with fundraisers from hospital co‐
workers. 
Staff prepared and delivered Thanksgiving baskets to 5 community families and Christmas 
baskets to 3 families who were struggling financially. 
 
 

2. Health Education 
o This health priority was discussed in conjunction with a variety of the previously mentioned items. 
o Health education was noted at the middle school and high school as a way to address the teen birth 

rate. 
o By offering telemedicine services, currently in development, at a central/local community building, 

this could allow further education opportunities. 
o Mercy also has a program, Mercy Health Teachers.  This is a training opportunity for individuals at the 

school, working with someone from Mercy, to disseminate the health education through the school.  
The goal is to start next school year in Watonga and perhaps Geary.  Mercy provides all of the 
educational materials. 

o Additionally, we are developing education regarding blood pressure called “Battling the Silent Killer.”  
We will train key co-workers from MHW to present this education in various community venues such 
as health fairs and civic clubs.  
Update 
Organized and hosted a community health fair in February with 100 in attendance. 
Presentations on “Battling the Silent Killer” were given 2 times to the local senior citizens group. 
Participated in the annual Career Day at the high school on healthcare career opportunities. 
 

3. Physician Needs 
o New/More physicians (really need 2 more) 

o Mercy is currently recruiting for one primary care physician and one mid-level provider to the 
Watonga community. 

o Plans are being developed to expand primary care and specialty care through the use of 
telemedicine in nearby communities such as Geary. 

o Promotion of Physician Manpower and Training Commission is being used to attract providers to 
this rural setting. 

 
Needs not being addressed and the reasons 
 

- Free Health clinic 
 In terms of patients that do not have health coverage or cannot afford to visit a 

physician, the possibility of a free clinic offered through the hospital was mentioned.  It 
was also noted that there is a clinic in Thomas that has a sliding scale pay option.  The 
expansion of Medicaid could benefit individuals who do not have health coverage. 

- Elderly seeing Specialists 
 It was noted that many elderly rural residents do not want to impose on family and 

friends to drive them to see a doctor or specialist.  The upcoming availability of local 
telemedicine services could help with this issue of transportation.  

 



 
 

 
 
 


