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Our Mission
As the Sisters of Mercy before us, 

we bring to life the healing ministry of Jesus 

through our compassionate care 

and exceptional service.

Our Values
Dignity

Excellence

Justice

Service

Stewardship
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Access to Care

Impact Evaluation of Previous CHNA
The 2019 Community Health Needs Assessment identified three 
priority health areas:  

Behavioral Health

Mercy Hospital Jefferson along with Community Treatment, Inc. (dba COMTREA), Jefferson County Community Partnership 

(JCCP), the Jefferson County Health Department (JCHD), Jefferson Franklin Community Action Corps (JFCAC) presented the 

2019-2021 Community Health Needs Assessment (CHNA). Mercy Jefferson’s strategic efforts were aligned around the 

developed and implemented a community health improvement plan which included a variety of programs and initiatives to 

address the needs identified in the 2019 CHNA, which are shown above.

Substance Use
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Access to Care – Community Health Workers

Impact Evaluation of Previous CHNA

The Community Health Worker (CHW) program, which was piloted beginning in 2018 and adopted 
and expanded across Mercy hospitals in 2019, was further integrated into Mercy Hospital 
Jefferson’s Emergency Department through the piloting of a new social needs screening program 
beginning in December 2020. New workflows were adopted to screen all uninsured/self-pay ED 
patients for pressing social needs, with referrals then made to one of two CHWs serving the 
hospital.

CHWs serve three primary functions in the Emergency Department:
• To connect patients to community resources for social needs
• To assist patients with applying for Medicaid, marketplace insurance, disability, or hospital 

charity care
• To collaborate with Community Referral Coordinators to establish patients with primary care 

CHWs also collaborate closely with Patient Access Representatives, the Care Management team 
and social workers to ensure continuity of care and improve the quality of life of our patients. 
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Access to Care – CHW Outcomes

Impact Evaluation of Previous CHNA

244 patients served
385 patient encounters

FY2020*

879 patients served
1,870 patient 
encounters

FY2021

1,071 patients served
3,112 patient 
encounters
FY2022 Q1-Q3

• From FY20-FY22, CHW program saw a 339% increase in patients served, with 
a 708% increase in patient encounters

• By Q3FY22, CHWs served 40% of all self-pay ED patients

*Nov 2019 – June 2020
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Access to Care – Community Referral Coordinator

Impact Evaluation of Previous CHNA

• Community Referral Coordinators (CRCs) have been serving at Mercy, through the Integrated 

Health Network (IHN), since 2018. CRCs connect hospital patients from either the inpatient 

units or emergency room with a primary care provider for follow-up and preventive care. Mercy 

Jefferson currently has one contracted CRC from the Integrated Health Network. The CRC was 

referred 5,620 patients both in the emergency department and the in-patient setting to 

connect with providers. Self-pay status made up 40% of patients.

2,003 patient encounters
751 appointments scheduled
68% appointment kept rate

FY2020

1,819 patient encounters
746 appointments scheduled
76% appointment kept rate

FY2021

859 patient encounters
351 appointments scheduled
70% appointment kept rate

FY2022 Q1-Q2
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Access to Care – Crisis Nursery & Health Leads Outcomes

Impact Evaluation of Previous CHNA

• Health Leads is a national health care organization that connects low-income patients 

with the resources they need to be healthy. Staff at Mercy Clinics utilize the Health 

Leads platform to implement a screening tool, which identifies social determinants 

needs. Over the last three years 39,439 Jefferson patients were screened and 13% 

indicated needs, in which 1,403 needs were met and closed.

• Crisis Nursery through a Licensed Clinical Social Worker (LCSW), the Crisis Nursery 

Outreach Center at MHJ assists area families with under 12 with crisis counseling, 

community referrals, home visitation, and parent education groups to prevent child 

abuse and neglect and promote healthy families. Over the last three years the Crisis 

Nursery had 2,709 encounters from 11,600 referrals, and 5,032 basic need items 

were given.
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Behavioral Health - Behavioral Health Network

Impact Evaluation of Previous CHNA

Through partnership with Behavioral Health Network (BHN), Mercy Hospital Jefferson implements
several behavioral health programs for Emergency Department and inpatients:

• Emergency Room Enhancement Project (ERE) and the Youth Emergency Room Enhancement 
Project (Y-ERE): focus on enhancing support for adult and youth high utilizers of ER with the 
primary goal of reducing preventable hospital contacts across the region by fostering 
engagement through support, intensive outreach and improving outcomes through connection 
to community.

• Hospital Community Linkages (HCL) Project: focus on enhancing transitions from hospital 
inpatient psychiatric care settings to community care at the region's safety-net Community 
Mental Health Centers (CMHCs).
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Impact Evaluation of Previous CHNA

37 patient referrals
74% engagement rate

ERE FY2020

30 patient referrals
88% engagement rate

ERE FY2021ER
E 18 patient referrals

100% engagement rate
ERE FY2022

34 patient encounters
100% appointments kept 

HCL FY2020

92 patient encounters
90% appointments kept

HCL FY2021H
C

L 24 patient encounters
96% appointments kept

HCL FY2022

Behavioral Health – ERE & HCL Outcomes
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Impact Evaluation of Previous CHNA

Through partnership with Behavioral Health Network, Mercy Hospital Jefferson implements a 
substance use disorder program for Emergency Department patients:

• Engaging Patients in the Care Coordination Program (EPICC): focus on intensive referral 
and linkage services by Recovery Coaches, peers with lived experience, to impact those 
who have overdosed on opioids to establish immediate linkages to substance use and 
medication assisted treatment services.

Substance Use – Behavioral Health Network

67 patient referrals
92% connection rate

EPICC FY2020

79 patient referrals
84% connection rate

EPICC FY2021

48 patient referrals
81% connection rate

EPICC FY2022
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Mercy Hospital Jefferson (MHJ) is a 251-bed acute care facility located in Festus, Missouri. It is one of five hospitals in Mercy’s East 

Community. MHJ has 24-hour emergency room  care and a full range of diagnostic, preventive and restorative health care services. Jefferson 

Memorial Hospital opened May 15, 1957, and Jefferson Regional Medical Center became a Mercy Hospital on February 1, 2013.

MHJ’s primary service area is Jefferson County. Throughout the county, Mercy operates Mercy Clinic physician offices, outpatient hospital 

services and Mercy-GoHealth Urgent Care centers. In 2015, Mercy also opened the world’s first virtual care center, located in St. Louis County. 

It addresses critical community health needs, such as transportation barriers to accessing care, which most often impact lower-income and 

non-ambulatory patients, and provider shortages in the surrounding rural communities comprising MHJ’s extended service area.

While the CHNA demonstrates the legacy of the ‘walking sisters’, engaging actively out in community to address urgent needs, it also fulfills a 

legal imperative of Mercy as a non-profit health care organization. In the Patient Protection and Affordable Care Act (PPACA) passed in March 

2010, non-profit hospitals were mandated to conduct a community-based health needs assessment (CHNA) every three years. As a part of 

that process, each hospital is required to solicit input from those who represent the broad interests of the community served by the hospital 

as well as those who have special knowledge and expertise in the area of public health and underserved populations.

Mercy’s mission is to deliver “compassionate care and exceptional service” to every community member. In dedication to this mission, our 

work includes the development of a Community Health Needs Assessment (CHNA) during the last year, which included both St. Louis City and 

County Public Health sectors, a first for our region, as well as traditional and non-traditional partners in both medical and community-based 

agencies and organizations. 

Executive Summary
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Community Treatment, Inc. (dba COMTREA), Jefferson County Community Partnership (JCCP), the Jefferson County Health Department 

(JCHD), Jefferson Franklin Community Action Corps (JFCAC) And Mercy Hospital Jefferson (MHJ) are pleased to have partnered on the 2022 

Community Health Needs Assessment (CHNA). This CHNA report provides an overview of the health needs and priorities associated within 

Jefferson County, Missouri. The goal of this report is to provide residents with a deeper understanding of the health needs in their 

community, as well as help guide organizations in their community benefit planning efforts and development of implementation strategies 

that address significant health needs. The CHNA involved review of both quantitative and qualitative data to attain the full scope of the 

community needs as they relate to health with a focus on the economically poor and underserved populations. 

Throughout this Community Health Needs Assessment (CHNA) report, health indicator data of Jefferson County is compared to that of 

Missouri, the United States, and top U.S. performers

Executive Summary (continued)

 

   Jefferson 
  County  
 Community  
  Partnership 
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Executive Summary (continued)

Our final report includes data garnered through surveys of community residents and organizational 

stakeholders, as well as focus groups conducted within neighborhoods of our larger service area. 

The CHNA identified seven top-priorities of which five have been chosen as health needs for the 

Mercy Hospital St. Louis community. We will strive diligently to address these needs over the next 

three years:

• Mental Health
• Substance Use 
• Access to Care
• Financial Literacy

To learn more about Mercy Hospital Jefferson and to find a copy of this report online, visit 

https://www.mercy.net/about/community-benefits/. As always, we seek to develop a rich and 

rewarding network of partnerships with our neighbors. I welcome any thoughts you may have on 

ways to achieve our goal for a healthier community.

Eric Ammons
President

Mercy Hospital Jefferson

https://www.mercy.net/about/community-benefits/
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Community Profile

Population
225,081

3% increase in 
population since 

2010

92% of Jefferson 
County are White

Median household 
income is $69,009

Mercy Hospital Jefferson
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Community Profile

For the purposes of this CHNA, Mercy defines its 

community served as the Jefferson County area. 

Jefferson County is located in the eastern part of 

Missouri, covering 664 square miles, and is the 6th 

most populous county in the state. There are 20 

municipalities (15 zip codes) located in Jefferson 

County, and Hillsboro is the county seat.

Jefferson County has one full-service hospital, a county-

wide health department, 12 access points for 

healthcare through a Federally Qualified Heath Center 

(FQHC), 12 access points to behavioral health services 

through a Certified Community Behavioral Health 

Center (CCBHC), and many social service organizations. 

Jefferson County
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Jefferson County is also home to:
• Several mobile units for primary, dental and mental healthcare 
• Emergency shelter for victims of domestic abuse and intimate 

partner violence
• 11 public school districts, 15 private schools, and Jefferson 

College, a public, two-year community college
• 9 parks run by the Jefferson County Parks Dept. and several ball 

fields, playgrounds, campsites, fitness centers and golf courses
• 16 fire districts and 5 ambulance/EMS districts
• Numerous places of worship and 10+ local food pantries 
• Many other organizations collaborate to help keep the Jefferson 

County community safe and healthy 

Community Profile
Jefferson County (continued)
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Community Profile

Age and Racial Distribution Jefferson Missouri U.S.

Population size (number of persons) 225,081 6,144,633 329,835,269

Age distribution

Under 18 years 21.9% 21.9% 21.8%

18 to 44 years 33.9% 35.3% 36.1%

45-64 years 27.2% 25.1% 25.1%

65 years and over 16.9% 17.8% 16.9%

Race distribution

White alone 92.7% 77.6% 58.8%

Black or African American 2.2% 11.4% 11.4%

American Indian and Alaska Native 0.3% 0.4% 0.7%

Asian 0.7% 2.2% 5.1%

Multiracial 1.7% 2.5% 3.0%

Ethnicity distribution 

Hispanic or Latino (of any race) 2.0% 4.3% 15.4%

Demographics

Source: US Census, 2020, and Mercy market analytics
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Population: 225,081

50.3% 49.7%
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Community Profile
Demographics

Source: US Census, 2020
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Community Profile
Median Household Income

$57,214

$46,466

$60,129

$41,483

$65,454

$55,461

$67,521

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

Source: US Census Bureau, American Community Survey. 2015-19,
accessed via Data USA.
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Community Profile
Poverty Statistics

Percent of children in 
families below 100% FPL

Jefferson

Percent of population 
below 100% FPL

Missouri United States

12.47% 18.65% 18.52%

9.58% 13.68% 13.42%

Source: US Census Bureau, American Community Survey. 2015-19,
accessed via SparkMap, CARES University of Missouri Extension. 
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Level Jefferson Missouri U.S.

Less than High School 10.9% 10.1% 12%

High School Degree 31.6% 30.6% 27%

Some College or Assoc. Degree 27.1% 30.1% 28.9%

Bachelor’s Degree 13.6% 18% 19.8%

Graduate or Professional Degree 6.8% 11.3% 12.4%

Community Profile
Education

Source: US Census Bureau, American Community Survey. 2015-19, accessed via 

SparkMap, CARES University of Missouri Extension. 
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0.0%
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Jefferson Missouri U.S.

Under 19 Under 65

Community Profile
Adult and Child Uninsured Rates

Source: US Census Bureau, Small Area Health Insurance 

Estimates, 2019, and  Mercy market analytics. 

Insurance Coverage

Medicare – 20.1%

Medicaid – 16.2%

Commercial – 54.4%

Uninsured Rates 

• Under 19 – 5.4%

• Under 65– 13.4%
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Community Profile
Access to Care

Source: County Health Rankings, 2021. 

Jefferson Missouri
U.S. Top 

Performers

Primary Care Physicians 4,310:1 1,420:1 1,030:1

Dentists 2,500:1 1,670:1 1,210:1

Mental Health Providers 1,170:1 490:1 270:1

Ratios are the population to primary care physicians
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Primary community partners for the CHNA and Community Health Improvement Plan (CHIP) processes include:
• Community Treatment Inc. (COMTREA)
• Jefferson County Community Partnership (JCCP)
• Jefferson County Health Department (JCHD)
• Jefferson Franklin Community Action Corps (JFCAC)
• Mercy Hospital Jefferson (MHJ)

In conducting its Community Health Needs Assessment, Mercy Jefferson collected and analyzed a significant 

quantity of primary and secondary data. Primary Data was collected, and community input was solicited, by 

means of Community Focus Groups, Community Survey, Stakeholder Survey, Internal agency data. Secondary 

data was collected and analyzed from publicly available data resources listed later in the assessment.

Our Assessment Process
Overview and Community Input
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Community focus groups were conducted to dialogue directly with local community members. There was a 

targeted effort to conduct focus groups so that all Jefferson County residents had the opportunity to attend. 

Community partners that assisted in data collection for 4 virtual community focus groups as well as surveying 

23 participants & staff at the Homeless Connect event.

Input from people representing broad interests of the community was solicited through a robust survey 

process guided by a Mercy-led community coalition. Multiple organizations and agencies in and surrounding 

the St. Louis area collaborated to promote an online survey for residents in which over 382 were completed 

by Jefferson County residents. The goal of the survey was to gain insight into the perceptions of county 

residents on the most pressing health issues, risk factors, barriers to care, and health services utilization. A 

similar survey of 12 questions was developed for stakeholders, for which 78 were completed for Jefferson 

County.

Our Assessment Process
Overview and Community Input (continued)
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Our Assessment Process

Each participating CHNA partner has an internal entity that guides the needs 

assessment process for their organization. A Community Health Council, led by 

Eric Ammons, President of Mercy Hospital Jefferson, guides the needs 

assessment process for MHJ. The council convenes quarterly and is accountable 

for ensuring that community benefit activities meet mission compliance and IRS 

guidelines.  It consists of Mercy leaders from various departments, such as 

behavioral health, finance, care management, philanthropy, etc., and a hospital 

board member.  The Council determines which health initiatives will be put forth 

in the hospital’s three-year Community Health Improvement Plan (CHIP).  Co-

workers in Mercy’s Community Health & Access Department served on the 

Council and were the primary leads of the 2022 CHNA. 

Overview and Community Input (continued)
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Our Assessment Process
Community Partners

Organizations participating in CHNA and serving on the Mercy Jefferson 
Community Health Committee of the Hospital Board:

• Mercy Hospital Jefferson
• Comtrea Health Center
• Jefferson County Community Partnership
• Jefferson County Health Department
• Jefferson Franklin Community Action Corporation
• First State Community Bank
• U.S. Senate
• Jefferson College
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Our Assessment Process
Community Partners

Organizations with whom Mercy collaborated in creating 
the Community Health Survey:

• Mercy Health System
• BJC HealthCare
• Shriner’s Hospitals for Children – St. Louis
• SSM Health
• St. Luke’s Hospital
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Our Assessment Process
Needs Assessment Surveys

Mercy conducted two community surveys in conjunction with partner hospital 

systems including SSM Health, BJC Healthcare, St. Luke's and Shriner's Hospital. 

Due to pandemic restrictions, online surveys were utilized in lieu of in-person 

methods. The first was a community-wide survey distributed broadly 

throughout the St. Louis metropolitan area between April and June 2021. The 

survey took ten minutes to complete and contained 39 questions about health 

challenges, access to healthcare, and social determinants of health, including 

financial status, neighborhood environment and social support networks.

The second, a stakeholder survey, was sent to key leaders of essential 

community organizations that represent the needs of the community. Both 

survey tools could be accessed through a unique URL or a QR code using a 

mobile device.
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Members of the community were invited to participate in the online survey through a media release, and key 
targeted outreach efforts were made through community partners to target specific locations and neighborhoods. 
While the entire metropolitan region, including surrounding counties in Missouri and Illinois, was included in the 
survey, results were analyzed by region. 

There were limitations to this community survey. Online distribution, while necessary in this instance, is difficult to 
access for those without a computer or mobile device, as well as those with low digital literacy. Efforts were made 
to circulate paper copies of the survey in key community settings like libraries and community centers, but there 
were still concerns accessibility. While health literacy was top of mind when putting the survey together, it is still 
impossible to eliminate this as a barrier.

In reviewing survey findings, it was evident that the scope of population reached was limited, and that essential 
voices of underserved members of our communities were not heard. This limitation is noted as a barrier in our 
community survey and prompted partner organizations to obtain additional primary data through other means, 
such as key informant interviews and targeted, smaller focus group sessions.

Our Assessment Process
Needs Assessment Survey - Community
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382 responses were included in the final analytic sample for Jefferson County specifically. The full analysis 
for Jefferson County responses, completed by the Jefferson County Health Department, of the St. Louis 
Region Community Health Survey is included in Appendix B. Some of the highlights include:

• Four out of five respondents had at least one health issue
• Mental health was identified as an issue in several contexts
• Paying for healthcare is an issue, even for individuals with insurance
• One-fifth of respondents did not identify a health professional among their top source of health-

related information
• Almost 10% of respondents indicated their children do not have dental insurance
• Theft is the top safety concern
• Flooding is the top environmental concern
• Having good jobs, affordable housing, and transportation issues are top challenges for the 

community
• Quality schools and being a good place to raise children are the top strengths of the community
• Covid-19 negatively impacted many people in many ways

Our Assessment Process
Needs Assessment Surveys – Community (continued)
Jefferson Survey Results
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Our Assessment Process
Needs Assessment Survey – Community (continued)

1. Good jobs
2. Affordable housing
3. Affordable 

transportation
4. Diversity
5. Affordable, Quality 

healthcare

6. Strong community 
leaders

7. Safe/low crime
8. Affordable healthy 

food
9. Quality schools
10. Parks and other spaces

Question: Asked what are challenges facing your 
community? Responses included access to the following:

Question: What stops you or people you know from 
receiving healthcare here in Jefferson County?

Jefferson Survey Results

1. Costs/Copay
2. Scheduling
3. Finding a doctor
4. No offices close

5. Lack of insurance
6. Fear
6. Insurance not 

accepted
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Each community participating in the St. Louis region health surveys was asked to provide a list of potential stakeholders to participate 
in a survey specific for stakeholders. Those identified included local leadership in healthcare, community agencies, etc. The
respondents were asked to identify community issues, at-risk populations, barriers to connecting community members with services, 
the potential for collaboration, and barriers to inter-organizational collaboration. 

78  responses were included in the final analytic sample for Jefferson County specifically. The full analysis for Jefferson County 
stakeholder responses, completed by the Jefferson County Health Department, of the St. Louis Region Community Health Survey is 
included in Appendix A. Some of the highlights include:

• Survey respondents were asked to rate their level of concern about a variety of community health concerns on a scale from 1 
to 5. Two issues stood apart from others: drugs, which 77% of the respondents rated at the highest level of concern and 
mental health issues which was rated at the highest level of concern by 72% of the respondents.  Obesity, and alcohol issues,
and tobacco issues rounded out the top five; about one-third of the respondents rated each of these at the highest level of 
concern. 

• When respondents were given the opportunity to self-identify the largest gaps that impacted agencies’ ability to provide 
services, two themes were mentioned frequently – financial wherewithal, both for agencies and individuals, and a lack of 
transportation for individuals.  Mental health services and shelter and housing were also mentioned several times.  The need 
for a referral service was also identified as an issue.  While technically a solution, Medicaid expansion was also identified by
several respondents. 

Our Assessment Process
Needs Assessment Survey – Stakeholders
Jefferson Survey Results
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The facilitation team was made up of a lead facilitator, a note taker, and scribe. These included individuals from 
each 5 collaborating organizations. The facilitator led each community focus group and followed a written script 
to ensure consistent messaging at all events (Appendix C). A note-taker then recorded quotes and ideas from 
individuals as they responded to each question. The scribe provided visual feedback for participants by writing 
notes on large notepads, and provided any assistance needed from participants or facilitators. The Network for 
Strong Communities (NSC) assisted the CHNA collaborators by providing training for all facilitators to help 
reduce any inconsistency between different facilitators and note-takers. It was decided that recordings of the 
focus groups would not be used to allow participants to feel safe and discuss openly with the group. 

To capture input from a representative sample of Jefferson County residents, a $25 gift cards were provided as 
incentives to participate. It should be noted that although the group received significant feedback from 
community members during the focus group sessions, a complete representative sample of Jefferson County 
was not captured. This information, although extremely useful to highlight the prominent issues in the county, 
cannot be completely generalized to the entire Jefferson County population. Full focus Group participant 
response information can be found in Appendix A.

Our Assessment Process
Needs Assessment Survey – Focus Groups
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Our Assessment Process
Needs Assessment Survey – Focus Groups (continued)

1. Medical Care
2. Transportation
3. Staffing Shortages; 

waitlist for services
3. Drugs & substance 

use

4. Financial resources
4. COVID
4.   Dental Care
5. Aging
6. Affordable

healthcare

Question: What is the biggest health issue that affects 
you, your family, and neighbors in Jefferson County?

1. Money/Financial, 
Costs; Copay

2. Transportation
3. Lack of specialists

4. Lack of doctors & 
medical staff

4. Staffing shortage
4.   Not a priority

Question: What stops you or people you know from 
receiving healthcare here in Jefferson County?

Top Responses
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(Medication Assistance
or Lung Disease)

“Premiums are increasing; Money first of  all. Even 

if  they have a Medicare plan, it doesn’t cover 

specialists or a lot of  stuff  and some of  us don’t 

qualify for Medicaid. Copay has increased for 

prescriptions and doctor visits”

Our Assessment Process

From Our Focus Group:

Jefferson County Focus Group (continued)
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Project Homeless Connect, an event sponsored by service agencies, provide an opportunity to obtain local data 
from a difficult to reach population.  Individuals and agency personnel were surveyed at the event which was 
held in Arnold in mid-October.  A total of twenty-three individuals, six clients and seventeen staff/volunteers, 
participated. Highlights of the responses to health topics are as follows:

• The most pressing health issue- clients indicated a range of issues including mental health, medical care, 
dental care, and substance abuse.  Service providers’ and volunteers’ responses tended to echo those of 
clients.  Mental health concerns were mentioned most often, but many other issues were identified.

• Satisfaction with several services (medical, dental, mental health, substance abuse treatments, and 
access to medicines)- with the exception of dental services, with which all clients indicated their 
dissatisfaction, there was a range of responses, mostly positive.  When service providers were asked to 
discuss these same topics, the negative responses were similar across all topics – a lack of providers, long 
waiting lists, transportation issues, and an ability to pay were frequently cited concerns.

• Safety about 2/3 of each group either indicated they felt safe or had no specific concerns.  Drugs were 
the most often identified concern, however, both violent crimes and property crimes were listed as 
concerns.  One individual cited poor road conditions as a safety concern in their neighborhood.

Our Assessment Process
Needs Assessment Survey – Project Homeless Connect Surveys
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• How food is obtained- food pantries and grocery stores were the most often identified source and sit-
down restaurants and fast-food established were the list used.  Discount stores and convenience 
store/gas stations were also regularly used by clients to obtain food.  When providers were asked about 
the topic, they indicated that money was an issue for clients and that fast food was often the convenient 
and more affordable option.  

• When asked about struggles over the past year several issues were identified by clients including 
housing, utilities, transportation, and unemployment.  Service providers expanded on these struggles 
and identified issues such as older cars, and not being able to purchase gas as transportation-related 
problems.  The lack of financial resources was a theme that the service providers identified across 
multiple issues. 

• Obtaining and understanding medical information- most clients indicated that accessing online medical 
information was a problem to some degree.  The reasons given varied.  In some instances, clients lack 
internet access, or a lacking a device that is convenient for consuming content, or trouble locating the 
needed information.  Many clients also admitted that they struggle to understand the information at 
least some of the time.  Providers also indicated clients suffered from technical issues as well as a lack of 
willingness or fear of asking for help that prevents clients from asking for assistance.

Our Assessment Process
Needs Assessment Survey – Project Homeless Connect Surveys (continued)
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Prioritized Needs
Prioritizing Identified Health Needs

Thirteen identified health needs emerged during the process of analyzing primary and secondary data for the 

CHNA. Needs were identified if they were ranked highly as a need by survey respondents, identified as a health 

disparity by public health data, or were prioritized in a prior CHNA. Relevant indicators for each need are 

summarized in Appendix A. 

The Community Health Committee of MHJ Hospital Board of Directors met in March 2022 to prioritize the 

thirteen identified health needs. The committee reviewed the primary and secondary data collected during the 

CHNA process, evaluated the strengths and resources of the community, and considered the hospital’s strategic 

plan. The committee narrowed the list of identified health needs by using a strategy grid. Criteria used to 

prioritize the needs using the strategy grid were Severity of the Need and Availability of Resources to address 

the need. The identified health needs were Access to Care, Affordable Housing, Behavioral/Mental Health, 

Financial Literacy, Substance Use Disorder, and Obesity. 
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Prioritized Needs
Prioritizing Identified Health Needs (continued)

A nominal group technique was then used to rank the six finalized priority 
health needs. Each committee member ranked each of the four needs using 
five criteria: 1) Magnitude of Need, 2) Feasibility to Change, 3) Alignment with 
Mission/Strategic Goals, 4) Resources Available, and 5) Importance to 
Community. Scores were totaled for all participants. Results of the strategy grid 
and nominal group technique are included in the nominal grouping results 
table.

Based on the results of the 2022 CHNA, MHJ has prioritized four health needs: 
Access to Care, Behavioral Health, Substance Use Disorder, and Financial 
Literacy. The first three of these needs will be carried over from the 2019 CHNA, 
and one is a newly identified need. MHJ will maintain current strategies which 
have been implemented and have been shown to be making positive impacts in 
these priority areas and will continue to seek out programs, interventions, and 
community partnerships to meet all the prioritized health needs. 
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Prioritized Needs
Prioritizing Identified Health Needs (continued)

Magnitude of Need

High Low

Resources 

Available

High Access to Care

Behavioral Health

Substance Use Disorder
Medium Diversity

Obesity

Diabetes

Immunizations

Low Affordable Housing

Quality Schools

Dental

Staffing

Transportation

Crime

Identified Health Need Total 
Score

Chosen as 
Priority Need

Access to Care 121 Yes

Behavioral Health 110 Yes

Substance Use Disorder 105 Yes

Financial Literacy 102 Yes

Obesity 101 No

Affordable Housing 83 No

Strategy Grid Results Nominal Group Ranking Results
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Prioritized Needs

Access to Care Behavioral Health Financial LiteracySubstance Use
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Prioritized Needs

Access to health care refers to comprehensive, timely, and quality health care 

services that result in the best health outcomes. Vulnerable populations suffer 

from limited access due to a variety of structural and individual factors. Such 

barriers include the high cost of care, lack of health insurance coverage or 

inadequate insurance coverage, limited availability of services, and transportation 

barriers. Those without care are not as able to obtain treatment for acute or 

chronic diseases, resulting in further exacerbation of their health conditions, 

increased cost of care, and, at times reduction in quality of life and premature 

death. 

Access to Care
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Prioritized Needs
Access to Care (continued)

Another barrier to access to care is adequate numbers of primary care physicians (PCPs) for the population. 
Jefferson county is experiencing a shortage of primary care physicians. The rate of 1 PCPs per 4,310 of the 
population in Jefferson County is particularly low, and lower than the Missouri rate of 1 to 1,420. 

Respondents to the 2021 MHJ Community Health Survey and Focus Groups ranked Access to Affordable Health 
Care in the top six important issue affecting their county. 

Access to care was chosen as a priority health need for Mercy Jefferson’s 2016 and 2019 CHNAs. Mercy remains 
committed to increasing access to care for uninsured, economically poor, and vulnerable persons and has 
instituted a number of programs to address this need.

Access to Care
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Prioritized Needs
Substance use disorder is the inability of a person to control their use of substances, whether they be legal or illegal. 

The availability of county level data on substance use is limited. Jefferson County was the 6th highest in ER visits due 

to opioid use and 3rd highest for heroin per population for 2014-2018.4 From 2015 to 2017, there was a 40% increase 

in the number of fatal overdoses due to opioids.5 Alcohol prevalence in adults over 18 is nearly 18% and smoking is 

21%.6 More residents over 18 in the eastern part of Missouri are using and binging alcohol than compared to the 

state. 

Substance use was noted as a top health concern in many instances of the primary data collection. Drug abuse was 

noted as the 2nd safety concern in the community survey results. Alcohol, tobacco, and drugs were 3 of the top 5 

community health concerns of the stakeholder survey and all listed as having a high ability to collaborate on from a 

multi-organizational standpoint.

Substance use disorder was chosen as a priority health need for Mercy Jefferson’s 2016
and 2019 CHNAs. Mercy remains committed to increasing access to care for uninsured,
economically poor, and vulnerable persons and has instituted a number of programs
to address this need.

Substance Use

Substance Use
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Prioritized Needs
Behavioral Health

Mental or behavioral health (these terms will be used interchangeably for the 

purposes of this CHNA) includes our emotional, psychological, and social well-

being. Mental and physical health are equally important components of overall 

health. While mental illness is not the same as mental health, mental illnesses 

are among the most common health conditions in the United States. More 

than 50% of people will be diagnosed with a mental illness or disorder at some 

point in their lifetime.1

Respondents to the MHJ Community Health Stakeholder Survey indicated that 

mental l health was among the most important health issue or problem to 

them and the people in their households. 72% of respondents ranked this as 

top health concern. Respondents ranked mental health second highest from a 

list of sixteen health issues and as a priority that has a high potential for 

community collaboration to address.
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Prioritized Needs
Behavioral Health (continued)

Secondary data on mental and behavioral health is challenging to obtain at the county level. As a nation, however, 
the data is clear that mental health is a very significant health issue. Just 17% of U.S. adults are in a state of optimal 
mental health.2 Suicide rates have increased 24% over the past decade, from 11.3 to 14.0 per 100,000 population 
(age adjusted) from 2007 to 2017.3

The proportion of mental health care providers in the MHJ region is 1 per 1,170 of the population is much lower 
than the state of Missouri at 1 per 490. Jefferson County is experiencing shortages of mental health providers and 
access issues for patients seeking mental health care. 

Several years ago, Mercy significantly expanded its behavioral health department, 
adding providers and more services. Mercy Health System is planning to implement 
several virtual behavioral health services across its ministry over the next several 
years, benefiting the community of Jefferson County. Behavioral health was chosen as 
a priority health need for Mercy Jefferson’s 2016 and 2019 CHNAs. Mercy remains 
committed to increasing access to care for uninsured, economically poor, and 
vulnerable persons and has instituted a number of programs to address this need.

Behavioral Health
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Prioritized Needs
Financial Literacy

Financial literacy is having the ability to understand and use financial skills like budgeting and investing. Financial 
literacy is a complex problem. Many people do not have the resources to meet their basic needs and financial 
literacy is closely related to poverty. 10% of Jefferson County residents and 13% of children in families are below 
100% of the poverty level . While lower than the Missouri’s rate of 19% and 14%, this is nevertheless a 
significant number.

Many needs associated with financial literacy were high among prioritized health issues by respondents to the 
MHJ Community Health Survey and ranked 4th highest when examining community survey data responses by the 
MHJ Community Health Council. This need was derived from identified needs such as those for affordable 
housing, healthcare, transportation, food, etc. when surveyed about the COVID-19 impact, significantly more 
Jefferson County individuals reported being worse off and all of which are related to financial
literacy. Those who lack the financial skills and resources to withstand market downswings
may make financial mistakes and may not be able to cope with financial shocks.

Financial Literacy
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Prioritized Needs
Needs Not Addressed

Housing
Though MHJ will not directly address housing as a part of the CHNA process, through intentional 
partnerships with strategic community organizations, MHJ will continue to impact housing needs in the 
community. MHJ is engaged in the Homelessness Taskforce Coalition of Jefferson County and supports as well as 
the Jefferson County Homeless Connect annual event. 

Obesity
While MHJ will not be directly engaged in this work, our commitment to access to care will support the 
community in addressing the need for affordable healthy food options. Mercy Jefferson often refers to the 
Jefferson County Health Department’s dietitian to help with free nutrition counseling, as well as the local food 
pantries and food banks.
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Resources

The following external sources of published data were used as part of the collection of secondary data 
during the assessment process:

• Small Area Health Insurance Estimates, 2019. https://www.census.gov/programs-surveys/sahie.html
• SparkMap – Center for Applied Research and Engagement Systems (CARES), University of Missouri, 

2018-2020. https://sparkmap.org/report/
• U.S. Census Bureau American Community Survey, 2019. https://www.census.gov/programs-

surveys/acs/data.html
• U.S. Census Bureau, 2020 Census Results. https://www.census.gov/
• County Health Rankings, 2021. https://www.countyhealthrankings.org/

https://www.census.gov/programs-surveys/sahie.html
https://sparkmap.org/report/
https://www.census.gov/programs-surveys/acs/data.html
https://www.census.gov/
https://www.countyhealthrankings.org/
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Resources (continued)

The following external sources of published data were used as part of the collection of secondary data during the 
prioritized need process:

1. CDC Mental Health Basics, 2021. https://www.cdc.gov/mentalhealth/learn/index.htm
2. Healthy People 2020. Mental Health. https://www.healthypeople.gov/2020/leading-health-indicators/2020-lhi-

topics/Mental-Health/determinants
3. Healthy People 2020. Mental Health. https://www.healthypeople.gov/2020/leading-health-indicators/2020-lhi-

topics/Mental-Health/data
4. ER Opioid Misuse Rate Map, 2022. https://health.mo.gov/data/opioids/er-opioid-misuse-rate.php
5. Jefferson County Opioids Fact Sheet, 2019. https://health.mo.gov/data/opioids/pdf/jefferson-county-opioids-

fact-sheet-spring-2019.pdf
6. Community Profile 2021 Jefferson County, 2021. https://dmh.mo.gov/media/pdf/community-profile-2021-

jefferson-county

https://www.cdc.gov/mentalhealth/learn/index.htm
https://www.healthypeople.gov/2020/leading-health-indicators/2020-lhi-topics/Mental-Health/determinants
https://www.healthypeople.gov/2020/leading-health-indicators/2020-lhi-topics/Mental-Health/data
https://health.mo.gov/data/opioids/er-opioid-misuse-rate.php
https://health.mo.gov/data/opioids/pdf/jefferson-county-opioids-fact-sheet-spring-2019.pdf
https://dmh.mo.gov/media/pdf/community-profile-2021-jefferson-county
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• Appendix A: Jefferson County Health Department 2017 Assessment

• Appendix B: Jefferson County Community Survey

• Appendix C: Homelessness Survey 

• Appendix D: Stakeholder Survey & Results

• Appendix E: Jefferson County Focus Group Questions & Responses

*Appendices are available as separate, supplemental pdf documents to this Community Health Needs Assessment 
Report.

IX Appendices*
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*The survey was the same questions as the community survey 
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