
 
 



 
 

Table of Contents	
Introduction ................................................................................................................................................. 1 

Oklahoma Office of Rural Health Partnership ......................................................................................... 2 

Previous Community Health Needs Assessment- Priorities, Implementation, and Evaluation ................... 2 

Mercy Hospital Kingfisher Medical Services Area Demographics ............................................................. 4 

Figure 1. Mercy Hospital Kingfisher Medical Service Areas .............................................................. 4 

Table 1.  Mercy Hospital Kingfisher Medical Service Areas Zip Code Population ............................ 6 

Table 2. Existing Medical Services in the Mercy Hospital Kingfisher Medical Services Area ........... 7 

Table 3.  Percent of Total Population by Age Group for Mercy Hospital Kingfisher Medical Service 
Areas, Kingfisher County and Oklahoma ............................................................................................ 8 

Table 4.  Percent of Total Population by Race and Ethnicity for Mercy Hospital Kingfisher Medical 
Service Areas, Kingfisher County and Oklahoma ............................................................................... 9 

Summary of Community Input for CHNA ................................................................................................ 10 

Economic Conditions of Kingfisher County and Economic Impact of Health Sector ........................... 10 

Table 5.  Economic Indicators for Kingfisher County, the State of Oklahoma and the Nation ......... 11 

Table 6.  Education Data for Kingfisher County and the State of Oklahoma .................................... 10 

Table 7.  Payer Source Data for Kingfisher County and the State of Oklahoma ............................... 11 

Table 8.  Mercy Hospital Kingfisher Medical Service Area Health Sector Impact on Employment 
and Income, and Retail Sales and Sales Tax ...................................................................................... 12 

Health Data ............................................................................................................................................ 13 

Table 9.  Health Factors (Overall Rank 7) ......................................................................................... 14 

Table 10.  Health Outcomes (Overall Rank 7) ................................................................................... 16 

Community Survey Methodology and Results ...................................................................................... 17 

Table 11.  Zip Code of Residence ...................................................................................................... 18 

Table 12. Type of Specialist Visits .................................................................................................... 19 

Figure 2. Summary of Hospital Usage and Satisfaction Rates .......................................................... 20 

Table 13.  Top Health Concerns in the Kingfisher Area .................................................................... 21 

Table 14.  Additional Health and Wellness Services Community Members Would Like to See 
Offered in Kingfisher ......................................................................................................................... 22 

Community Health Needs- Identification of Priorities .............................................................................. 23 

Community Health Needs Assessment Marketing Plan ............................................................................ 24 



 

 
 

Appendix A- Hospital Services/Community Benefits ............................................................................... 25 

Appendix B Community Input Participants ............................................................................................... 26 

Appendix C-  Economic Impact ................................................................................................................ 27 

Appendix D-  Kingfisher County Health Indicators and Outcomes .......................................................... 28 

Appendix E-  Survey Form and Survey Results ........................................................................................ 30 



 

 
 

Introduction 
 New requirements for nonprofit, 501 (c)(3), hospitals were enacted under the Patient 
Protection and Affordable Care Act (ACA), passed on March 23, 2010.  One of the most 
significant of the new requirements is the Community Health Needs Assessment (CHNA) that 
must be conducted during taxable years after March 23, 2012 and submitted with IRS form 990.  
A CHNA must then be completed every three years following. 

 While the requirements are fairly new, the IRS has made strides in defining hospitals that 
must complete the CHNA as well as details of what is expected in the CHNA report to be 
submitted.  At this time the only entities that must complete the CHNA are hospital organizations 
defined as: 

• An organization that operates a State-licensed hospital facility 
• Any other organization that the Secretary determines has the provision of hospital care as 

its principal function or purpose constituting the basis for its exemption under section 501 
(c)(3). 

The general goal behind the requirement is to gather community input that leads to 
recommendations on how the local hospital can better meet and serve residents’ needs.  The 
community input is typically derived from a community survey and a series of open meetings.  
Local health data are presented.  Community members then identify and prioritize their top 
health needs.   

After listening to community input, the hospital defines an implementation strategy for their 
specific facility.  The implementation strategy is a written plan that addresses each of the health 
needs identified in the community meetings.  To meet Treasury and IRS guidelines an 
implementation strategy must: 

• Describe how the hospital facility plans to meet the health need, or 
• Identify the health need as one the hospital facility does not intend to meet and 

explain why the hospital facility does not intend to meet the health need1  

After the needs are identified that the hospital can address, the implementation strategy 
must take into account specific programs, resources, and priorities for that particular facility.  
This can include existing programs, new programs, or intended collaboration with governmental, 
nonprofit, or other health care entities within the community.2 
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The facility must make the recommendations and implementation strategy widely 
available to community members.  The facility must adopt the implementation strategy in that 
same taxable year. 
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 The Oklahoma Office of Rural Health makes this program available to all rural facilities 
in Oklahoma free of charge.  The Oklahoma Office of Rural Health works closely with the 
hospital and community members to develop an economic impact of the local health sector, 
develop and analyze a local health services survey, and gather and analyze local health data.  The 
community meetings are facilitated by a resource team that includes Corie Kaiser and Lara 
Brooks of the Oklahoma Office of Rural Health. 

 After the meetings conclude, the resource team assists the hospital in developing their 
implementation strategy.  After implementation, the resource team will assist in evaluation of the 
strategies implemented and provide continued assistance with data and resources. 

 This document discusses the steps taken to conduct a CHNA for Mercy Hospital 
Kingfisher in 2022.  It begins with a description of the hospital’s steps to addressing priorities 
identified during the 2019 CHNA along with the impacts, followed by a description of the 
medical service area, including a demographic analysis, and then summarizes each meeting that 
took place during the CHNA process.  The report concludes by listing the recommendations that 
came out of the process and presenting the hospital’s implementation strategy and marketing 
plan. 

This report along with the implementation strategy was presented and approved by the 
governing board on May 24, 2022. 

Previous Community Health Needs Assessment- Priorities, Implementation, 
and Evaluation 
 Mercy Hospital Kingfisher worked with the Oklahoma Office of Rural Health in 2019 to 
complete their third Community Health Needs Assessment.  The previous assessments were 
completed in 2016 and 2013. During that time, health concerns were identified by community 
members and then prioritized by community members in focus group-style meetings.  The 
following identifies each priority, implementation taken, and an evaluation or impact of the 
implementation.   

 It must be noted that the Covid-19 pandemic greatly impacted the implementation of 
some of the priorities and outreach opportunities during 2020 to present. 

 



 

 
 

Area of concern: Mental health including suicide and opioids 
 
Activity 1: Emergency Department Screenings/Assessments- Mercy Hospital Kingfisher 
administers a screening questionnaire to all patients seen through the emergency department to 
determine mental health needs.  From there, patients who are identified as needing services or 
care are then referred to the appropriate provider or facility.  Mercy Hospital Kingfisher averages 
roughly 3,300 patients seen through the emergency department on an annual basis (there is a 
possibility of duplicates).   
 
Activity 2: The hospital has a strong relationship with Red Rock Behavioral Health Services for 
referrals and services for patients.  Red Rock does collaborate with the emergency department at 
Mercy Hospital Kingfisher to complete evaluations and assist in placing patients.  This is a 
continued partnership.   
 
 
Area of concern: Smoking and tobacco use 
 
Activity 1: Mercy Kingfisher Clinic refers patients who smoke or use tobacco products to the 
Oklahoma Tobacco Helpline where they can get free resources including patches, coaching calls, 
quit guides, and supportive messages through texting and emails.  Promotional materials are also 
posted throughout the clinic and patient rooms with the 800 number contact information.  
Estimates of the number of individuals who have benefited from this offering and promotion are 
not available.   
 

Area of concern: Obesity and diabetes 
 
Activity 1: Mercy Hospital Kingfisher supported and participated in the Kingfisher Community 
Collaborative Walk-tober event promoting health and exercise.  Mercy Hospital Kingfisher had 
over 20 coworkers participate with over 100 local residents participating from the Kingfisher 
community.   
 
Activity 2: The local Compassion Clinic provides primary care services at no cost once per 
month.  These services also include screenings including A1c checks.  Medications are also 
available as needed for patients.  Roughly 75 individuals per month and 225 per quarter benefit 
from this offering.  
 

 

 



 

 
 

Mercy Hospital Kingfisher Medical Services Area Demographics 
 Figure 1 displays the Mercy Hospital Kingfisher medical services area.  Mercy Hospital 
Kingfisher and all area hospitals are delineated in the figure.  The surrounding hospitals are 
identified in the table below by county along with their respective bed count. 
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As delineated in Figure 1, the primary medical service area of Mercy Hospital Kingfisher 
includes the zip code areas of Kingfisher, Cashion, Dover, Loyal, Okarche, Hennessey, and 
Omega.  The primary medical service area experienced a population increase of 9.8 percent from 
the 2000 Census to the 2010 Census (Table 1).  This same service area experienced a population 
increase of 4.0 percent from the 2010 Census to the latest available, 2015-2019, American 
Community Survey. 
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Watonga Blaine Mercy Hospital Watonga 17 
Okeene Blaine Okeene Municipal Hospital 25 
El Reno Canadian SSM Health Medical Group -- 
Yukon Canadian INTEGRIS Canadian Valley 75 
Enid Garfield INTEGRIS Bass Baptist Health Center 183 
Enid Garfield INTEGRIS Bass Pavilion 24 
Enid Garfield St. Mary’s Regional Medical Center 245 
Kingfisher Kingfisher Mercy Hospital Kingfisher 25 
Guthrie Logan Mercy Hospital Logan County 25 
Fairview Major Fairview Regional Medical Center 25 
Oklahoma City Oklahoma INTEGRIS Deaconess 238 
Oklahoma City Oklahoma Community Hospital, LLC 49 
Oklahoma City Oklahoma INTEGRIS Baptist Medical Center 629 
Edmond Oklahoma INTEGRIS Health Edmond 40 
Oklahoma City Oklahoma Lakeside Women’s Hospital 23 
Oklahoma City Oklahoma McBride Orthopedic Hospital 74 
Oklahoma City Oklahoma Mercy Hospital Oklahoma City 349 
Oklahoma City Oklahoma Oklahoma Heart Hospital 99 
Oklahoma City Oklahoma Oklahoma Spine Hospital 25 
Oklahoma City Oklahoma OU Medical Center 756 
Oklahoma City Oklahoma St. Anthony Hospital 686 



 

 
 

   

 

 

The secondary medical services area is comprised of the zip code areas of Calumet, 
Crescent, Geary, and Greenfield.  The secondary medical service area experienced an increase in 
population of 1.7 percent from 2000 to 2010 followed by another population increase of 5.6 
percent from 2010 to the 2015-2019 American Community Survey.   

Table 2 displays the current existing medical services in the primary service area of 
Mercy Hospital Kingfisher medical services area.  Most of these services would be expected in a 
community of Kingfisher’s size: doctors, dentists, nursing homes and pharmacies are present.  
Mercy Hospital Kingfisher is a 25 bed critical access facility located in Kingfisher County, 
Oklahoma.  Services offered by Mercy Hospital Kingfisher include acute in patient services, 
swing bed, physical, speech, and occupational therapy, laboratory, modified Barium Swallow 
studies, and radiological services (CT, MRI, and Ultrasound) are also available at Mercy 

Table 1.  Mercy Hospital Kingfisher Medical Service Areas Zip Code Population 

''
   2000 2010 2015-19 % Change % Change 
Population by Zip Code Population Population Population 2000-2010 2010-15-19 
!"#$%"&'()*#+%,'-)".#+)'/")%' ' ! !    
73750 Kingfisher             6,551             7,025               7,416  7.2% 5.6% 
73016 Cashion             1,367             1,850               1,848  35.3% -0.1% 
73734 Dover                981             1,067                  780  8.8% -26.9% 
73756 Loyal                289                352                  383  21.8% 8.8% 
73762 Okarche             1,966             2,156               2,114  9.7% -1.9% 
73742 Hennessey             3,617             3,824               4,345  5.7% 13.6% 

73764 Omega          182          144                  196  -20.9% 36.1% 
?.123' ' ''''' (@ABCD'' '''' (EA@(F'' '''' (GAHFI'' B)FJ ' @)HJ'

' ! ! ! !    
-)+01*%"&'()*#+%,'-)".#+)'/")%' ' ! !    
73014 Calumet             1,531             1,431               1,718  -6.5% 20.1% 
73028 Crescent             3,199             3,454               3,735  8.0% 8.1% 
73040 Geary             1,972             1,976               1,741  0.2% -11.9% 

73043 Greenfield                165                125                  181  -24.2% 44.8% 
?.123' ' '''''''' EAFEG'' ''''''' EABFE'' ''''''''' GADGC'' ()GJ ' C)EJ'

''   ' ' ' ' ' ' ' ' ' '
SOURCE:  Population data from the U.S. Bureau of Census, Decennial Census 2000, 2010  and American 
Community Survey 2015-2019 (February 2022) 



 

 
 

Hospital Kingfisher.  A complete list of hospital services and community involvement activities 
can be found in Appendix A.   
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1  Hospital, Mercy Hospital Kingfisher 
6 Physician clinics 
5 Dental Offices 
3 Optometrist Offices 
2 Chiropractor Offices 
4 Nursing Homes 
1 Assisted Living Facility 
2 Home Health Services 
2 Hospice Services 
1 County Health Department, Kingfisher 

County 
1 EMS Service, Kingfisher 
6 Pharmacies 

 

In addition to examining the total population trends of the medical service areas, it is 
important to understand the demographics of those populations.  Table 3 displays trends in age 
groups for the primary and secondary medical service areas as well as Kingfisher County in 
comparison to the state of Oklahoma.  Overall, the over 65 age group has experienced an 
increase in population across all geographies from the 2010 Census to the latest, 2015-2019 
American Community Survey.  This cohort accounted for 16.1 percent of the total population at 
the state level.  In terms of the medical service areas, this age group accounted for 15.4 percent 
of the primary medical service area, 19.4 percent of the secondary medical service area, and 15.6 
percent of the population of Kingfisher County.  The 45-64 age group accounts for the largest 
share of the population in the primary (25.8%) and secondary (30.2%) service areas and 
Kingfisher County (25.2%).  This is compared to the state share of 23.9 percent of the total state 
population. 
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Primary Medical 

Service Area 
Secondary Medical 

Service Area 
Kingfisher 

County Oklahoma Age 
Groups 

!!         
IH(H'<&5/$/ '         

0-14 21.9% 20.3% 22.0% 20.7% 

15-19 7.1% 7.5% 7.1% 7.1% 

20-24 4.9% 5.3% 5.0% 7.2% 
25-44 24.1% 22.3% 24.1% 25.8% 

45-64 27.2% 26.9% 26.8% 25.7% 

65+ 14.9% 17.7% 15.0% 13.5% 

Totals 100.0% 100.0% 100.0% 100.0% 
' ' ' ' ' ' ' ' ' '

 Total 
Population  

                         
16,418  

                           
6,986  

             
15,034  

         
3,751,351  

          
          
(CS(B';<9 '         

0-14 22.5% 19.1% 22.6% 20.1% 

15-19 7.1% 6.0% 6.8% 6.9% 

20-24 5.5% 4.6% 5.7% 6.8% 

25-44 23.8% 20.7% 24.1% 26.2% 

45-64 25.8% 30.2% 25.2% 23.9% 

65+ 15.4% 19.4% 15.6% 16.1% 
Totals 100.0% 100.0% 100.0% 100.0% 
' ' ' ' ' ' ' ' ' '

 Total 
Population  

17,082 7,375 15,694          
3,956,971  
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Changes in racial and ethnic groups can impact the delivery of healthcare services, 
largely due to language barriers and dramatically different prevalence rates for specific diseases, 
such as diabetes.  A noticeable trend in Oklahoma is the growth in the Hispanic origin 
population.  In 2010, those of Hispanic origin accounted for 8.9 percent of the total state 



 

 
 

population. The latest American Community Survey data of 2015-2019 suggest that this 
population group has experienced an increase to 11.1 percent of the total population. This trend 
is evident in Kingfisher County and the primary medical service area.  This cohort accounted for 
14.9 percent of the population in the primary medical service area, 3.6 percent in the secondary, 
and 15.9 percent of the population in Kingfisher County.   
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Primary Medical 

Service Area 

Secondary 
Medical Service 

Area 

Kingfisher 
County 

Oklahoma Race/Ethnic 
Groups 

!!         
'' IH(H'<&5/$/ '         
  White 85.2% 81.7% 84.5% 72.2% 
  Black 1.1% 1.7% 1.1% 7.4% 

  Native American 1 3.1% 9.8% 3.1% 8.6% 

  Other 2 7.6% 2.0% 8.1% 5.9% 

  Two or more Races 3 3.1% 4.7% 3.2% 5.9% 

  Hispanic Origin 4 12.7% 4.4% 13.4% 8.9% 
         

Total Population 
                   

16,418  
                     

6,986  
              

15,034     3,751,351  
          

          
(CS(B';<9 '         
  White 86.0% 86.7% 85.2% 72.4% 

  Black 1.2% 2.0% 1.3% 7.3% 

  Native American 1 3.0% 6.6% 3.1% 8.0% 

  Other 2 6.5% 0.9% 7.0% 4.7% 

  Two or more Races 3 3.3% 3.8% 3.5% 7.6% 

  Hispanic Origin 4 14.9% 3.6% 15.9% 11.1% 
          

Total Population 17,082 7,375 15,694     3,956,971  
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Summary of Community Input for CHNA 
Due to the unprecedented Covid-19 pandemic, Mercy Hospital Kingfisher was not able to 

host three community meetings to seek feedback from key stakeholders.  In an effort to promote 
social distancing and following recommendations outlined the CDC’s website, the hospital 
collaborated with the Kingfisher County Collaborative to participate in one meeting to gather 
community feedback.  The meeting was held on March 14, 2022.  This specific group was 
selected due to their expertise of public health needs and their vast representation of the 
community.  Stakeholders include those that represent or work closely with low income and 
racially diverse populations.  All stakeholders received all of the typical primary and secondary 
data prior to their respective meetings.  The meeting presentations and handouts can be found in 
Appendices C-E.  The Oklahoma Office of Rural Health facilitated the gathering of the 
secondary data, the completion of the survey, and the hybrid community meeting.  Data 
summaries are provided in the following sections.  

Community members who were included to provide input: 

• Mercy Hospital Kingfisher representatives 
• Red Rock Behavioral 
• Kingfisher Public Schools 
• Kingfisher County Cooperative Extension 
• Kingfisher Community Collaborative 
• TSET 
• Kingfisher County Health Department 
• Sooner Success 
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 Economic indicators for Kingfisher County in comparison to Oklahoma and the United 
States are outlined in Table 5.  Kingfisher County tends to lead Oklahoma and the United States 
in many of the economic variables.  In terms of per capita income, or the total income divided by 
the population, Kingfisher is more favorable than Oklahoma and slightly lags the nation.  
Oklahoma as a state tends to lag the national average.  In terms of employment and 
unemployment, there were many changes during 2020.  The 2020 annual unemployment rate for 
Kingfisher County was 4.3 percent.  This rate is lower than the state (6.1%) and the national 
(8.1%).  All of these rates are non-seasonally adjusted.  The most recent monthly estimates show 
Kingfisher County to be lower than 2020 with a 1.2 percent rate.  This is lower than both the 
state (1.8%) and the national (3.7%) rates.
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